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W O R K  E X P E R I E N C E

INDEPENDENT CONSULTANT - STRATEGY AND TRANSFORMATION -
STRATEGIC PARTNERSHIP WITH BAKER TILLY CONSULTING
 | Baker Tilly | Kyiv Ukraine | Aug 2020 - Present
My core areas of consulting specialization are planning and development of
corporate strategy, sustainability strategy, development and implementation of
operational transformation models of financial and sales and marketing
departments.
Key project in the following industires: real estate and construction, production
of construction materials, civil aviation, FMCG, healthcare and pharmaceutical
industries

LEAD OF PRACTICE (DIRECTOR) - STRATEGY, ANALYTICS AND
SUSTAINABLE DEVELOPMENT; FP&A REGIONAL INDUSTRY GROUP
LEADER
 | Deloitte | Kyiv Ukraine | Jun 2018 - Aug 2020
Responsibilities and achievements: development of strategy consulting practice
and leading the consulting team, approximately 20 management consulting
projects during 27 months
Main focus of managed consulting projects:
• Management of projects for the development of business strategies and target
operating vodel (TOM) for companies in the agricultural sector, food industry,
media holdings;
• Project management for the state and municipal sectors in the field of
strategic planning, creation of targeted operational model for utilities municipal
companies, creation of city development monitoring systems, conducting
strategic sessions for various institutions

CHIEF STRATEGY OFFICER
 | Farmak (the biggest pharma producer in Ukraine) | Kyiv Ukraine
 | May 2010 - Oct 2017
More than 45 projects of corporate changes realized in the company as a part
of the plan of improving processes' efficiency and company's management
transparency in order to become closer to the best practices of international
business standards including:
• Development and implementation of company's corporate strategy and
strategic business models (5 and 7 years), transformation of the company and
corporate changes management in order to increase business value;
• Management and coordination of new business development plans including
different markets from CIS regions, Asia regions; set-up and development new
partnership models with international strategic stakeholders; audit and valuation
of the business’ pipeline and preparation EVA model of the business;
• Set-up and development of Risk Assessment System in the Company
• Set-up and development of Corporate Social Responsibility function;
• Management and coordination of the acquisition's selection and evaluation
process (in Ukraine and abroad), responsible for communication and
cooperation with international and local partners - investment firms and banks.

AUDIT PARTNER | Deloitte, ERNST & YOUNG | Kyiv Ukraine
 | Aug 1997 - Jul 2009
Professional career in Big4 companies starting from Audit Staff position with
focus on Consumer Industrial Products market
14 years of experience in Accounting, Financial statement audit and Internal
controls.


